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I． Course Description
[bookmark: OLE_LINK1]This course helps students to understand how businessmen compete and win. Specifically, it will teach students to understand how the firms formulate and implement their strategies based on external environment and internal capabilities, and how the strategies help the firms to establish competitive advantage through building core competency and achieve higher performance over their rivalries. This course will be taught practically by case studies with a paradigm directed by the teacher, and this will furthermore help students to foster entrepreneurship and leadership in minds.  


II． Course Objectives
As a foundation course for business administration, the course is designed to help students to grasp the art of competition and foster entrepreneurship in mind.  
After taking this course, the students should be able to:
1) Understand how the firm gets its vision and mission through external environment and internal capabilities analysis;
2) How to position in a certain industry or market with five forces model.
3) How to build up a platform or ecological strategy based on network thinking;
4) How to gain competitive advantage by value chain and how it is related to core competency.
5) How business models evolve along with the new technology and new markets;
6) How the paradigm of business model was transforming from vertical integration to virtual integration, from lineal value chain to network value chain;
7) How to realize value proposition by developing new products;
8) How to do case study on strategies and business models.
 
In order to reach the above objectives, students should: 
1) attend the classes;
2) read the handouts and other materials recommended by the instructor;
3) participate in class discussion;
4) do case study in teams and present the results to the class;
5) write a term paper based on the presentation.

III． Course materials
1) Michael A. Hitt, R. Duane Ireland, Robert E. Hoskisson, Strategic Management: Concepts and Cases
2) Stuart Crainner, Des Dearlove, Strategy, 2014
3) Handouts, to be sent via email and WeChat from the instructor;

IV． Student Evaluation
Students are evaluated on their attendance, involvement in class discussion, the quality of the presentation and the term paper. The final grade is calculated as follows: 
1) Attendance and participation	 			30%
2) presentation (as a team) 				30%
3) term paper (team work based on individual contribution )	40%
 	Text: font: times new roman 12, single-spaced
5-7 pages long, cover and references excluded

Below is the scoring scale for course grade:

A=92-100    A-=89-91    B+= 85-88    B=81-84    B-=77-80; 
C+= 73-76    C=70-72     C-= 60-69    F=failure (below 60)

V． Academic Integrity 
Students must uphold academic integrity by refraining from plagiarism, fabrication or cheating on assignments or term papers. Failure to do so may lead to suspension or disqualification from further study at the University of International Business and Economics.  

VI． Class Schedule
Week 1		Introduction: how does business grow like a tree; 
Week 2		Seed: vision and mission 
Week 3	Root: positioning with five forces model and co-competition model
Week 4		Trunk: business model and its evolution
Week 5	Fruit: product development and life cycle
Week 6	Business DNA: core competency
Week 7		Strategic implementation 
Week 8		How to do case study with the logic of business tree
Week 9		Presentation time
Week 10	Presentation time
Week 11		Presentation time 
Week 12	Presentation time
Week 13	Summary and review
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