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Syllabus of Strategic Management for Undergraduates
Spring，2013
Instructor:   Dr. Zhihui Wang

Tel:         64494377
E-mail:      wzh@uibe.edu.cn
Office hour:  3:30~4:30 PM, Thursday or by appointment
Office Room: Ningyuan Building 818
Introduction:

Purpose：The fundamental question that this course addresses is “why are some firms more successful and more profitable than others?” This is both a static and dynamic question, in that we can ask why a given firm is profitable at a moment in time, as well as how a firm has sustained competitive advantage over a period of time.  

Students：This subject is an integrated course for those who have grasped some basic principles of business management, and who have great interests in concerning and analyzing the newest operation strategies of companies. In this course, you will learn a new thinking about operating a business as a whole in a changing environment, especially when you stand at the position of a high-rank manager.

Content：Relationship between environment, companies and competitiveness are emphasized in this course. Some basic methods and new opinions will be introduced in learning how to make the companies competitive. Meanwhile, some related topics, such as corporate level strategy, business level strategy, international strategy and supplementing strategies which cover most areas of one corporation also will be discussed.  

Course Objectives:

On completion of this subject you should be able to: 

1.
Understand what is strategic management process and related theories; 

2.
Using basic methods in formulating and analyzing a company's strategy;

3.
Know the strategies that you may use in different management levels;

4. Understand some main related factors in implementing strategic management;

5. Have an integrated view on business operation and its environment.

Textbook

Arthur A. Thompson.Jr., Margaret A. Peteraf, John E. Gamble，A,J.Strickland III, Crafting and Executing Strategy: The quest for competitive advantage, concepts and Cases( 18th, ), 2012
Course Outline:

	week
	Topics

	1
	Chapter 1  What is strategy and why is it important?

Chapter 2 Charting a company’s direction: vision and mission, objectives and strategy

	2
	Chapter 3  Evaluating a company’s external environment

	3
	Case Class

	4
	Chapter 4   Evaluating a company’s resources, capabilities and competitiveness  

	5
	Chapter 4 (Continue) （Case Discussion）

	6
	Chapter 5   The five generic competitive strategies: which one to employ? (Case Discussion) 

	7
	Chapter 5+Chapter 6: Strengthening a company’s competitive positions: Strategic moves, timing and scope of operations 

	8
	Chapter 7  Strategies for competing in international markets

	9
	Chapter 7(continue) ( Case Discussion)

	10
	Chapter 8 Corporate strategy: diversification and multibusiness company

	11
	Chapter 8(continue) (Case Discussion)

	12
	Summary: How to make strategies happen in one organization?


Assessment

1. In Class Participation                                   10%
         
    2. Case Presentation(Team)+Written report      



   25%

3. Project Report









   15%

4. Final Exam (written)

    





       50%

Total:










       100%
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