Course Outline

Supply Chain Management

Instructor: Hong Junjie, PhD, Professor
Address: 	Boxue Building UIBE, Room 1106
E-mail: 			uibehongjunjie@126.com

Course Orientation
This course provides students with a general knowledge on supply chain management. It introduces advanced logistics and supply chain tools and strategies used in the industry. The main topics include: logistics network configuration, inventory management and risk pooling, bullwhip effects and information value, supply chain integration and design, Global logistics and risk management.

Course Requirements
The final grade will be calculated as follows:

Attendance and discussions: 20%
Group project and presentation: 30%
Final essay: 50%

The (individual) essay should be concerning the supply chain management. At the end of term, students are required to hand in write up.  It will be marked according to the following guidelines:
20% - creativity and originality
20% - materials or data employed
30% - clarity of the theme and accuracy of the description
30% - logical thing and rigorousness, writing style

Textbook
Simchi –Levi S., Kaminsky P. and Simchi-Levi E. (2012) Designing and managing the supply chain: concepts, strategies and case studies, McGraw-Hill (ISBN: 0071232052)

References
Various journal papers on logistics and supply chain management
Brewer A.M., Button K.J. and Hensher D.A. (2004), Handbook of Logistics and Supply-Chain Management, Elsevier Science, Amsterdam.
Liu binglian et al. (2017), Contemporary Logistics in China, Spinger


Course Topics and Readings
Lecture 1. Introduction
Readings: Chapter 1, Simchi-Levi et al.

Lecture 2-4. Inventory management and risk pooling
Readings: Chapter 2, Simchi-Levi et al.

Lecture 5-6. Network planning
Readings: Chapter 3, Simchi-Levi et al.

Lecture 7-10. Supply Contracts
Readings: Chapter 4, Simchi-Levi et al.

Lecture 11. The value of information
Readings: Chapter 5, Simchi-Levi et al.

Lecture 12. Supply Chain integration
Readings: Chapter 6, Simchi-Levi et al.

Lecture13-14. Global logistics
Readings: Chapter 10, Simchi-Levi et al.

Lecture 15. Student Presentation (before each lecture)
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Group Projects
To be decided
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