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Course Objective

Managerial economics is concerned with the application of economic principles and techniques to business-decision-making problems. The overriding objective of a firm is to maximize profits. The course will not only introduce a set of tools and techniques that will help managers to achieve this objective, but also provide a way of thinking toward business problems including costs, prices, profits and competitive strategies. Efforts will be made to relate the classroom discussions to specific Chinese problems. After completing the course, Students should be able to:

· Understand the different goals and constraints that firms may face;

· Apply economic way of thinking to a variety of business decisions;

· Use calculus (first and second order derivatives) to solve for an optimum solution;

· Understand how prices are determined in markets and, how consumer surplus and producer surplus are used as measures of market participants’ welfare;

· Measure the responsiveness of demand to changes in the price of a good or service, the price of other goods and services and income;

· Understand how a demand curve and a supply curve are derived;

· Understand the different costs of production and how they affect short and long run decisions;

· Derive demand and supply curves;

· Derive the equilibrium conditions for cost minimization and profit maximization;

· Explain the principal-agent problem, and why different forms of compensation exists;

· Understand the four different forms of market structures of perfect competition, monopoly, monopolistic competition and oligopoly, and understand how price and quantity are determined in each market structure;

· Explain four different pricing practices such as discrimination, two-part pricing, block pricing, commodity bundling, transfer pricing, and peak load pricing;

· Understand the role of the government in a market economy;

· Evaluate the effectiveness of the techniques learned in the course to solve Chinese business problems. 

Course requirements

   Course credit is contingent upon successful completion of three problem sets, one mid-term essay (less than 3000 words) and a 60-minute final exam. The overall evaluation will be calculated using the following weights:

         At least four Problem sets: 40%

         Mid-term project: 20%

         Final Exam: 40%

The mid-term project will be marked according to the following guidelines: 

5%----creativity and originality;

40%----understanding of the issue discussed, including the  background of the question, literature and data employed in support of your argument.

20%----clarity of the theme and accuracy of the description;

20%----logical thinking and rigorousness;

10%---writing style (footnotes, quotes and bibliography must be used in the essay).

Main Textbook

Christopher R, Thomas, and Charles Maurice, Managerial Economics, 8th edition, McGraw Hill (2005), reprinted by the China Machine Press (2005).
Other Reference Books:

Neil Harris, Business Economics: Theory and Application, Butterworth & Heinemann <http://www.bh.com>.

Mark Hirschey, Fundamentals of Managerial Economics (Thomson) adapted by 李国津（天津大学）高等教育出版社。

Robert Hall and Marc Lieberman. Economics: Principles and Applications, South-Western, Thomson (2005).

Robert H. Frank, Microeconomics and Behavior, 3rd edition, McGraw-Hill (1997).

Jack Hirshleifer and Amihai Glazer, Price Theory and Applications, 5th edition, Prentice-Hall (1992).

Per-Olov, Johansson, An Introduction to Modern Welfare Economics, Cambridge University Press (1991)

Part One: Some Basic Concepts

1.What is Managerial Economics about?

2. Maximizing economic profit
3. Economic Systems 

4. Production Possibilities Frontiers

5. Supply and Demand Analysis

Readings:

Thomas and Maurice: Chapters 1-4

Hirschey: Chapters 1-3

Part Two: Demand Analysis

1. Theory of Consumer Behavior

2. Elasticity and Demand

3. Finding a Market Demand

Readings:

Thomas and Maurice: Chapters 5-7

Hirschey: Chapters 4-6

Frank: Chapters 4-5
Part Three: Production and Cost Analysis

1. Short-Run Production Costs

2. Long-Run Production Costs

3. Production and Cost Estimation

Readings: 

Thomas and Maurice: Chapters 8-10

Hirschey: Chapters 7-8

Part Four: Profit Maximization in Various Market Structures

1. Managerial Decisions in Competitive markets

2. Managerial Decisions for Firms with Market Power

3. Strategic Decision in Oligopoly Markets

Readings

Thomas and Maurice: Chapters 11-13

Hirschey: Chapters 9-11
Part Five: Production Functions and Labor Market

1. Production Function

2. Isoquant and Optimal Factor Employment

3. Factor Supply and market Equilibrium

4. The Optimal Solutions for the Resource Owner

5. Measuring Income Distribution and Inequality

Readings:

Hall and Lieberman: PP 309-330; Chapter 12

Frank: Chapter 14

Johansson: PP 32-38

Part Six: Decisions under Risk and Uncertainty

1. Distinction between Risk and Uncertainty

2. Decisions Under Risk

3. Decisions Under Uncertainty

Readings

Thomas and Maurice: Chapters 1-4

Frank: Chapter 6

Hirschey: Chapter 13

Part Seven: General Equilibrium and Pareto Criterion

1. The Competitive Equilibrium

2. Market Failures

3. Some Topics on Welfare Economics

Readings:

Hall and Lieberman: Chapter 14

Hiershleifer and Glazer: Chapter 13

Frank: Chapters 16-18

Johansson: Chapter 12
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MBA 502 Management and Organizational Behavior

September ~ December 2014
426 Ningyuan Building 

Tuesday 13.30~15.50

Instructor: Dr Shimin Liu
Office: 419 Ningyuan Building

Phone: 64494681
Email: mob_uibe@126.com; sliu_uibe@126.com 

Office hours: 3.00 pm – 4.00pm Thursday (By appointment).

I.  Course Description


This course examines the role of the manager, the process of management, and the nature of organizations in the current dynamic environment. It also highlights the complexities of managing in the global context. The course should lay a solid foundation of fundamental skills for understanding/diagnosing and managing the human aspects of work organizations. The course is designed on the basis of three principles:

· Connect theory and practice

· Relevant to your existing experience of organizations

· Relevant to your future experience of organizations.
II. Course objectives and Outcomes

1. Course objectives
The course is intended to achieve the following objectives

Knowledge

· Understand key concepts and theories of organizational behavior

· Understand key concepts and theories relating to organizational processes

· Understand how these concepts and theories relate to the successful management of organizations

Skills

· Apply and analyze these concepts to simulated and ‘real life’ situations

· Evaluate the usefulness of the concepts and theories

· Develop skills in self management, small group and project management, and in questioning and reflections
Values/Attitudes

· Appreciate the complexity of human behavior in organizations and the systemic nature of managerial and organizational environment
· Value the role of the individual and the group in achieving organizational purposes

· Value the use of theory in understanding and managing organizations
2. Course Content
· The managerial role and its context

· Individual behavior: personality and values; perception, emotions and attitudes
· Motivation

· Group behavior, developing & managing effective teams

· Communication

· Leadership 

· Power, conflict and negotiation
· Organizational culture and ethics in management

· Managing organizational change

3. Prescribed text

McShane, S.L. & Von Glinow, M.A. (2010). Organizational Behavior, (5th  ed.). Irwin: McGraw-Hill.
4. Additional Reading

Drucker, P. (1967) The Effective Executive. New York: Harper & Row.

Friedman, T.L. (2007) The World is Flat: A brief History of the Twenty-First Century. New York: Picador

Harvard Business Review

Assigned cases and readings
II. Assessment
This course will include lectures, interactive tutorials/workshops and study outside the classroom, including assigned readings and group work.

1. Learning tasks and assessment

	Learning Task
	Graded Assessment
	Weighting



	Attendance & participation
	Class participation; In-class quizzes
	20%

	Discussion leadership
	Individual/Group
	10%

	Research, team work preparation, presentation
	Group assignment
	30%

	Reflection, revision and synthesizing information
	Examination or other time constrained assessable task
	40%




2.  Attendance & Participation 20%
Students are required to attend class on time. Absence of 1/3 of class hours will result in no grading for the course. Please note that no laptop computers, ipod, cell phones or any other electronic devices are allowed in class as your full attention is required for class activities.
Students should come to class fully prepared with the readings and cases assigned, and participate actively in class discussion. Evaluation is based both on the quantity and quality of contribution.
In class quizzes will also be administered from time to time in the first 10 minutes of the class. Students who arrive late for class are not allowed to do the quiz.
3.  Discussion leadership: 20%

Students can choose to either work alone or form a team of no more than 3 people. Discussion leader(s) will be assigned a paper to lead class discussions. You should highlight the key issues/arguments the author raised in the paper and involve the audience in the discussion of the issues. Each discussion should last 15 minutes.
4.  Group assignment: case writing 30%
(1) Task description
Students will form groups of 5~6 in class on 9 September 2014. Groups should identify an issue or problem situation in an organization they have access to (preferably a Chinese organization in their home country or an organization from their home country operating in China). 

A brief introduction to the organization should be provided. Then the issue/problem should be written as a story, followed by analysis in terms of at least two topics studied as part of this course. Design an intervention utilizing some aspect or aspects of your analysis. The intervention should be intended to solve or improve the situation. 

You must discuss your proposed approach with your instructor before undertaking any research, interviewing, distribution of questionnaires or other activities in your organization. You will explain your group’s general approach to your instructor on 14 October 2014. Group members should present their considerations, analysis and intervention design to the class on 25 November 2014. The presentation should last about 15 minutes. An additional 10 minutes is available for class discussion. Support your presentation with appropriate visuals such as computer slides or handouts. Handouts should be emailed to the instructor a week before the presentation takes place. 

A written case report of 2500~3000 words should be submitted on 2 December 2014.
(2) Group presentation: assessment criteria

The group grade will be given to all syndicate members. It will be based on:

· The presence of an appropriate introduction to the organization

· The extent to which an effective briefing on the issue or problem(s) was provided;

· Effective use of at least two unit topics in analyzing the issue or problem(s);

· Depth of analysis of issue/problem(s);

· Use of analysis in intervention design;

· Apparent efficacy of intervention design;

· Effective presentation of material;

· Utilization of question/discussion time; 

· Time management.

The individual grade will be based on a redistribution of the marks made available by the group grade. Redistribution is on the grounds of peer evaluation, on the following criteria:

· Understanding of the task and topic;

· Industry and initiative;

· Dependability and integrity;

· Participation as a group member;

· Attendance at group activities.

6.
Individual Assignment: Review and Reflection 40%

(1) Review and Reflection: task description

This assignment has two sections (A & B).  Section A has two parts, and Section B includes 10 multiple choice questions and 4 essay questions. 

Section A

Discuss your experience as a member of your team. What worked well? What was not so good? Evaluate the team’s development and functioning as according to relevant theories and models you encountered in class or your reading. What would you do differently, given this experience, to enhance the performance of the team and the satisfaction of its members?

Now focus on your own performance. What role did you play in your team? Were you comfortable with this role? Do you think you need to change your style to become a more effective team member? Do you think you need to change your style to become a more effective team leader? In any case, what are the most important insights you have derived from the experience?
For this work, students are encouraged to keep a journal reflecting their experience on a regular basis.
Length: approximately 2000 words. 

Format: report format (modified to your requirements as appropriate). 
Date due: 2 December 2014.
Section B

The questions cover the topics discussed throughout the semester and will be distributed on the day of exam.
(2) Review and Reflection: assessment criteria
Assessment will be based on:

· The quality and completeness of response to the topics;

· Appropriate presentation (including referencing and format). 

For Section A ‘quality and completeness’ will include:

· The presence of insightful observation, questioning and reflection;

· The applications of theories and models to one’s own experience in order to better understand the experience.

For Section B ‘quality and completeness’ will include:

· Demonstrated understanding of management and organization issues;

· Quality and completeness of response to the topic; and

· The ability to apply learning.
III. Class Schedule 
	Week Commencing
	Topic
	Class Activities

	9 September
	Course Introduction

Ice-breaking activity
	Chapter 1



	16 September
	Personality and Values
	Chapter 2
Personal value exercise


	23 September

	Perception & Decision Making
	Chapter 3 & 7
Reading: Pygmalion in Management
Ethic Decision Making

	30 September
	Emotions and Attitudes
	Chapter 4
Group research proposal due.

	14 October
	Motivation: Theory & Practice
	Chapter 5 & 6
Exercise: Bonus Decision

	21 October
	Developing and Managing Effective Teams
	Chapter 8
Team Decision Exercise

	28 October
	Communication
	Chapter 9

Active Listening Exercise

	4 November
	Conflict and negotiation


	Chapter 11

Case: Intel in China
Negotiation Exercise

	11 November
	Leadership & Power
	Chapter 12 & 10
Case: MacGregor

	18 November
	Organization Culture & Managing Organizational Change
	Chapter 14 
Case: Lenovo

	25 November
	Group presentation and Course wrap-up
	

	2 December

	Final Exam

	Group report due


Appendix 1: Study Guide to Cases and Readings

Re: Pygmalion in Management
1. What actions other than positive expectations does Livingston identify as needed for positive expectations to result in positive performance?
2. What are the implications of positive expectation for employee growth?
3. Have you ever experienced the power of positive expectation in your work? What impact did it have on you?
Re: Intel in China

1. How would you have handled the situation with Li?

2. Do you believe the incident with Li was indicative of broad internal communication difficulties? And if so, what could Tang do about it?

3. Tang largely ignores his rank or his experience in the U.S., and hopes that by making it a non issue, it perpetuates a feeling that he is “one of a bunch of Intel employees, working hard to avoid dissonance in relationships.” How realistic do you consider this attitude to be in dealing with the potential for cross-cultural conflict?

Re: MacGregor
1. Would you want to work for MacGregor? Why/why not?

2. What would you like to tell MacGregor? Would you feel free to tell him this? Why/why not?

3. How does MacGregor spend his time?

4. What actions enable MacGregor to be aware of the quality of his employees’ work?

5. What characteristic (NAME ONE) most explain why the “MacGregor system” work?

6. Is MacGregor a leader? Or, is he a manager? (Justify your choice)

Re: Lenovo

1. How does Lenovo’s culture evolve at each stage of the company’s development?
2. What were the key challenges in merging with IBM?
3. How did Lenovo manage to create the new global culture？
4. Evaluate on the effectiveness of Lenovo’s new global culture.
Re: Leading Change
1. Of the eight change management actions identified by Kotter as needed for successful organizational transformation, which are characteristic of “managing” and which of these are characteristic of “leading”?

2. Recall a time in your previous organization when change was made or attempted.

a. Which of the eight actions identified by Kotter did you see NOT used? How did the absence of these actions affect your organization’s change effort?

b. Which of the eight actions identified by Kotter did you see used, and how? How did the use of these actions affect your organization’s change effort?

Re: Carlos Ghosn
1. Why was Nissan struggling? What is happening in the Japanese market and the world market?

2. What were the elements of Japanese management style that may impede Nissan’s success?

3. How various parts of Nissan organization would have felt about Carlos Ghosn, and why? How did he go about enlisting their support? How did he resolve resistance? What was the role of his direct staff? Of middle managers? How did his own management philosophy contribute to making the necessary change occur?

4. How does Ghosn’s effort illustrate Kotter’s eight steps?

Welcome to the course.  Please discuss any problems you may have with your instructor.  Good luck with your study!

Shimin Liu

Data, Models, and Decisions
Teacher:       Xing xiao-qiang

Office:


NingYuan Building 527

Telephone:

On-campus -- 010-6449-4375

E-mail:


xingxq@uibe.edu.cn
Sections Taught:
NY426
Office Hours:
by appointment

OBJECTIVES AND INTRODUCTION

The object of this course is to give you an understanding of how Statistics and Operational research operate in Business and Commerce. It will become clear how pervasive Statistics and mathematics have become and how essential the basic concepts are to modern business practice. You will learn thoroughly the basics of data analysis and the fundamental notion of Statistics and model building. The knowledge learned in this course will enable you to apply the basic techniques in a wide variety of circumstances and, perhaps more importantly, will enable you to assess the legitimacy and significance of the many and varied reports that you will come across during your career.

TEXTBOOK
EVALUATION

Your total mark is based on attendance, assignments, and a final exam. Your final aggregate mark will be computed as follows:

Attendance

=   10%

Midterm Exam
=   40%

Final Exam

=   50%

Total


=   100%

INFORMATION ABOUT Final EXAMINATION

The exam will be Two hours in duration and will also be “open book and notes.” Make sure you have a reliable calculator and statistical tables (e.g. those in the text). Computers, cell phones, and on-line connectivity are NOT allowed. The exam will be cumulative; that is, it will cover all the material in the course.

You will be asked to identify yourself at the exam. Bring your student ID card. If you cannot write the final, contact your instructor and the IMBA Office.

The final is not in any particular format so expect both standard and multiple choice type questions. The final will test your understanding of the material covered in class. 

WEEK BY WEEK SCHEDULE

	Number
	Date
	Content

	Class 1
	
	Introduction

	Class 2
	
	The Five-Number Summary

	Class 3
	
	Variance and Standard Deviation

	Class 4
	
	Density Function; 

	Class 5
	
	Normal distribution

	Class 6
	
	Least-squares regression

	Class7
	
	reg. vs corr

	Class 8
	
	Causation

	Class 9
	
	Decision Analysis (I)

	Class 10
	
	Decision Analysis (II)

	Class 11
	
	Linear Optimization (I)

	Class 12
	
	Linear Optimization (II)


NOTES:

Do as many of the exercises as humanly possible, and then do more. A bold prediction: if you do more than 80% of the exercises, your final grade will be more than 80% too!
*** END ***

Financial Accounting for MBAs

Instructor             Aimin Qian, Professor, CPA

E-mail:      qian_aimin@163.com

Office:       Room 807 Ningyuan Building
Phone:      64494350
Office Hours: Thu. 3:00 p.m.- 4:00 p.m.

Required Textbook

Robert N. Anthony, David F. Hawkins and Kenneth A. Merchant, 
Accounting : Text and Cases(Part One: Financial Accounting), 12th Edition

Mc Graw Hill Education, China Machine Press [ISBN: 978-7-111-21552-3].

Course Content and Objectives

The focus of this course is on accounting concepts, principles, and analyses. Its major emphasis is the preparation, analysis, and use of financial statement information for management decisions. While considerable importance is placed on evaluation, interpretation, and use of accounting data for decision-making, the fundamentals of accounting measurement and disclosure are stressed. This entails a focus on current reporting requirements with consideration of their strengths and weaknesses. Such knowledge will enable you to participate in and manage the important accounting and reporting activities of a company. 

The main objectives of this course are (1) to provide an understanding (including the limitations) of accounting measurement and reporting, (2) to instill an appreciation for the environmental factors determining accounting measurement and disclosure, (3) to develop skills to critically analyze and interpret accounting data, and (4) to provide a foundation for use of accounting data in management decisions, including forecasting and valuation.
Class Attendance

Regular class attendance is important and required. I expect you to attend class and contribute to a quality discussion. Class and team discussions of the materials (such as readings, assignments, and cases) are an important part of the learning process. If circumstances prevent attendance at a class meeting, please remember that you are responsible for all materials discussed, handouts distributed, assignments covered 

and announcements made.

Method of Instruction

Class sessions entail a mixture of lecture, breakout sessions, problem analysis, and class discussion. The content of each class presumes and expects you have carefully studied the assigned reading and completed all assignments. Lectures emphasize major topics and readings, yet you are responsible for all assigned materials. You are encouraged to ask questions and to stimulate discussion on topics that you have difficulty understanding. I believe it is important that you be able to articulate effectively your thoughts and analyses of financial reporting. Assigned materials must be completed before class. Failing to complete assignments when they are due is a recipe for failure. You are expected to come prepared to discuss issues relevant to all assignments. While we cannot cover all assigned materials in class, remember that they are an integral and important part of this course. I believe that working together in teams of two or three can help in your understanding of these materials. Solutions to weekly assignments will be given to you after we cover the materials in class.

Coursework and Grading

Grades are determined on the basis of your relative class performance over a cumulative point total of 100 (depending on the number of graded quizzes and assignments). The point total consists of the following components:

Examination  ................................... ....    50 points

Case Write-up/Analysis/Presentation.....    20

Class participation............................. ....    10
Assignments................................ ..... ....    20

Total............................................ ..... ....   100 points

Instructional Program

Lecture 1: Chapter 1 The Nature and Purpose of Accounting

Lecture 2: Chapter 2 Basic Accounting Concepts: The Balance Sheet (1)

Lecture 3: Chapter 2 Basic Accounting Concepts: The Balance Sheet (2)

Lecture 4: Chapter 3 Basic Accounting Concepts: The Income Statement (1) 
Lecture 5: Chapter 3 Basic Accounting Concepts: The Income Statement (2)
Lecture 6: Chapter 4 Accounting Records and Systems
Lecture 7: Chapter 5 Revenue and Monetary Assets

Lecture 8: Chapter 6 Cost of Sales and Inventories
Lecture 9: Chapter 7 Long-Lived Nonmonetary Assets and Their Amortization
Lecture 10: Chapter 8 Sources of Capital: Debt

Lecture 11: Chapter 9 Sources of Capital: Owner’s Equity

Lecture 12: Chapter 14 Understanding Financial Statements & Review

MBA 513: Cross-cultural Management 
Language: English
Pre-requisites: None
Credit: 2(ELECTIVE COURSE)
Cross Cultural management is a collaborative course which examines the constitution of effective management across cultures. It examines organizational and individual behaviors, structures and management practices in multinationals and in business situations involving cross cultural interactions, equipping students with the practical skills to manage effectively in multinational firms.
MBA 521: Consumer Behavior in China
Language: English
Pre-requisites: None
Credit: 2(ELECTIVE)
Consumer behavior has become an increasingly important part of marketing. A primary purpose of this course is to provide the students with a usable, managerial understanding of consumer behavior in China, which might be helpful to them in their future careers in marketing management, sales, or advertising in China. Therefore, it is highly necessary for business students to understand why and how Chinese consumers make their purchase decisions. The objective of this course is to not only introduce basic principles of the discipline, but also help them make more effective marketing strategies in China.

2

