SYLLABUS

OF 

Cases of International corporations marketing strategies in China

INSTRUCTOR:
Prof:  Mingxia Zhu
Office: Ke Yan Lou 705 
Tel:6449-3387 
E-mail:ming@zhumingxia.com

Dear Students,

Welcome to doing business in China. Total study hours for this module are 33 hours, which is composed of 13 three-hour lectures. 

OBJECTIVES
The course aims to provide an introduction to China’s overall policies and practice for foreign invested enterprises doing business in the Chinese market.
TEXT BOOK

<Myths about doing business in China> Second Edition 

Author :Harold Chee with Chris West 

ISBN:978-0-230-55118-3
COURSE FORMAT
This course will integrate lectures, readings, discussions, and case analysis to achieve the objectives. 

Active involvement of students in the class is the key to successful student learning. The students are expected to be fully prepared for class discussions. 

Several cases will be discussed during the class meetings. Students are encouraged to share his/her analysis of the case and recommendation for the concerned company with rest of the class. 

Assessment:

10% class participation
30% Case study presentation report to be presented and an executive summary submitted at the time of presentation.
60% Examination, open book. 
Topics:

Lecture 1: China profile

COURSE DESCRIPTION:

Introduction
Chinese cultural and habits

Lecture 2: Establishing a business entity in China

COURSE DESCRIPTION:

This is an introduction to doing business in China.  The discussion will be stratified as follows:
Procedure of entering China market 
2. Entry strategies
3. Sino-foreign Equity and Contractual JV Enterprises
4. Foreign Enterprises
5. Procedures for Establishment of Resident Representative Offices by Foreign Companies
Lecture 3: Marketing in China 
COURSE DESCRIPTION:

This is an introduction of marketing in China.  The discussion will be stratified as follows: 

1. An introduction to understand Chinese marketing strategies

2. Marketing in China: MSPP

3. Marketing in China: The 4Ps

Lecture 4: Chinese consumer behavior

COURSE DESCRIPTION:

This is an introduction to doing business in China.  The discussion will be stratified as follows: 

Chinese consumer market
Chinese consumer market segmentation

Two case study:

Sino- American culture difference on IT products consumption

Chinese women consumer behavior on foreign cosmetics
These cases will cover the consumer behavior of the Chinese. The lecture will help you to market in China.
Lecture 5: Investment in China

COURSE DESCRIPTION:

This is an introduction to doing business in China.  The discussion will be stratified as follows:

Openness to Foreign Investment

Investment Guidelines 

China’s Foreign Investment Review and Approval Process 

Lecture 6: Human resources management in China  
COURSE DESCRIPTION:

This is an introduction to doing business in China. The discussion will be stratified as follows: 

Laws, regulation about human resources

Wages and income tax

Social insurace

Recruiting (employment agency, mass media, HR fairs, etc

Labor contract (relevant terms, official approval, etc

Labor disputes

Personnel file management

How to manage Chinese staffs?

Lecture 7: How to manage the Chinese?
This is an introduction to doing business in China. The discussion will be stratified as follows: 

Chinese staff characteristics

Strategies to manage the staffs

Lecture 8: Negotiating in China 
This is an introduction to doing business in China. The discussion will be stratified as follows: 

Strategies of negotiating with the Chinese

Lecture 9: Final examination (Open book)

�.This syllabus is subject to change at the discretion of instructor without prior notice.





