IMBA Program

Business Risk Management ( MBA 511 )

Syllabus

-------------------------------------------------------------------------------------------------------

Instructor: Dr. Zeng Lixin 

Office: Rm806，Bldg Boxue，

Phone: 64495040, 13671263635

Email: zenglixin@uibe.edu.cn
Office Hours: Monday, 2-4 p.m. and by appointment

Course Description 

This course emphasizes the economic impacts of various risks to business and provides alternative methods of handling these risks.

We will begin with a clear understanding of risk and quantitative methods available for risk analysis. Then it is followed by extensive risk assessment skills on property, liability and human resource loss exposures. Since insurance plays a central role in risk management, we will examine the market of insurance from business perspective. Moreover we will cover capital-related methods for managing financial risks as well as some non-insurance risk financing techniques including captives, finite insurance and so forth. Finally we will conduct a case study on Enterprise Risk Management (ERM).

Course Objectives

Broaden perspectives regarding risk and risk management.

Be able to apply quantitative and qualitative risk analysis.

Obtain a conceptual framework for (a) making risk management and insurance decisions to increase business value; (b) understanding public policy factors affecting demand for insurance; employing non-insurance techniques to address risk management needs toward traditionally uninsurable risks.

Understand how and why insurance contracts are designed as they are and how insurance market functions.

Be able to think critically and analytically and solve problems in order to better prepare them to confront the myriad opportunities and challenges that confront business managers.

Understanding the essentials of Enterprise Risk Management

Work productively in a group setting and be able to present your own analysis of risk management on the particular studied case.

Text and Materials

Harrington and Niehaus, Risk Management and Insurance: 2nd Edition, Irwin/ Mc-Graw-Hill, 2004 (HN)

Baranoff, Harrington, and Hiehaus, Risk Assessment: 1st  Edition, American Institutes for CPCU/ Insurance Institute of America, 2005 （CPCU ARM54）

Harold D. Skipper, Risk Management and Insurance – Perspectives in a Global Economy, 1st Edition, Blackwell Publishing , 2007

Additional course materials distributed in class or by emails.

Access to major risk management websites. Recommending 

Business Insurance (publication)  http://www.businessinsurance.com/
Insurance Information Institution ( organization) http://www.iii.org 

(China) State-owned Asset Supervision and Administration Committee of State Council – Business Risk Management 

http://www.sasac.gov.cn/n1180/n2335371/ 

Swiss Reinsurance Company. www.swissre.com
Grading

Graded material in this course will consist of the following:

Group project                         40%

Final exam                           40%

Class involvement                     20%

Class Attendance  

The interactive nature of this class requires regular attendance. More than two absences without certified medical excuse will have a negative impact on your grate resulting in a 10 points final grade reduction. Three absences or more will lead to deprivation of right to take the final exam.

Group Presentation and Group Project

Each group will choose one company ( better publicly traded and from the S&P 500, else are also accepted ) and follow its press reports through the course period. 

In the final of the course each group is required to submit a report (soft and hard copy are both required) on risk management of the company you chose, followed and studied, showing the risk management approaches used or ignored by the company. You may choose one of the risk themes to prepare your report, or you just cover all or some most outstanding risks of the company. The report will be grated and counts for 40% in final grading.  

Tentative Course Outlines

	Lecture
	Topic
	Readings

	1
	Chap I  Risk and Its Management                   

Chap II  Cost of Risk and Objectives of RM

Chap III  Risk Identification and Measurement
	HN  Chap 1,2.3

	2
	Chap IV  Assessing Property Loss Exposures           

Chap V  Assessing Liability Loss Exposures    
	CPCU ARM54

Chap3,5,6,

	3
	Chap VI  Assessing Personnel Loss Exposures

Chap VII  Assessing Net Income Loss Exposures


	CPCU ARM54

Chap9,10

	4
	Chap VIII Risk Pooling and Loss Control    

Chap IX  Tax, Regulatory, and Accounting 

Factors Affecting Corporate Risk 

                                
	HN Chap 10,11,10.4 

Chap 21



	5
	Chap X   Risk Retention and Insurance

Chap XI Commercial Insurance Contracts
	HN Chap22 , 23

	6
	Chap XII Hedging with Derivative Contracts   & Risk Financing Techniques
	HN Chap. 24&25

	7
	XIII Enterprise Risk Management 
	HN Chapter 27

	8
	Group Presentation
	

	
	Final Exam
	TBN
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